
Email Personalization & Automation Cheatsheet
A quick reference guide to personalizing emails and automating the process, enhancing engagement and effectiveness.

Core Personalization Techniques

Automation Workflows

Basic Personalization

Using First Name:

Insert the recipient’s first name into the email.

Example:

Hello, [FirstName]!  (Becomes: Hello, John! )

Location-Based Personalization:

Tailor content based on the recipient’s location.

Example:

Check out events near [City]!  (Becomes: Check out events near 

New York! )

Company Name Insertion:

Use the recipient’s company name for relevance.

Example:

Solutions for [CompanyName]  (Becomes: Solutions for Acme Corp )

Personalized Greetings:

Use different greetings based on time of day or relationship.

Example:

Good morning, [FirstName]!

Dynamic Content Blocks:

Show different content sections based on user data.

Example:

If [CustomerType] == 'Premium' , show premium offer block.

Advanced Personalization

Behavioral Personalization:

Trigger emails based on website activity or past purchases.

Example:

Abandoned cart email  or Product recommendation based on purchase 

history .

Personalized Product Recommendations:

Suggest products based on browsing history or purchase patterns.

Example:

Because you bought X, you might like Y .

Lifecycle Stage Personalization:

Customize messaging based on where the user is in the customer lifecycle.

Example:

Welcome email for new subscribers  or Re-engagement email for 

inactive users .

Predictive Personalization:

Use data to predict future behavior and tailor content accordingly.

Example:

Suggesting content the user is likely to engage with based on 

past behavior .

Triggered Emails

Welcome Email Series:

Automatically send a series of emails to new subscribers, introducing your

brand.

Trigger: New subscription

Content: Brand story, key benefits, onboarding guide.

Abandoned Cart Emails:

Remind customers of items left in their cart and encourage them to

complete their purchase.

Trigger: Item added to cart but purchase not completed within X hours

Content: List of items, special offer, link to cart.

Order Confirmation Emails:

Provide immediate confirmation and details of an order placed.

Trigger: Order placement

Content: Order summary, shipping details, tracking information.

Re-engagement Emails:

Reach out to inactive subscribers to win them back.

Trigger: Inactivity for X days/months

Content: Special offer, updated content, survey.

Birthday Emails:

Send personalized greetings and offers on the subscriber’s birthday.

Trigger: Subscriber’s birthday

Content: Birthday wishes, exclusive discount.
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Workflow Automation Examples

Lead Nurturing Workflow:

Automatically send a series of emails to leads based on their behavior and

engagement.

Steps:

1. Lead Subscribes.

2. Send Welcome Email.

3. Track Engagement.

4. Send Targeted Content.

5. Qualify Lead.

Customer Onboarding Workflow:

Guide new customers through the initial stages of using your product or

service.

Steps:

1. New Customer Signs Up.

2. Send Onboarding Email.

3. Provide Tutorials.

4. Offer Support.

5. Request Feedback.

Event Promotion Workflow:

Promote an upcoming event and encourage registrations.

Steps:

1. Send Announcement Email.

2. Send Reminder Emails.

3. Offer Early Bird Discounts.

4. Provide Event Details.

5. Send Post-Event Follow-up.
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Data Segmentation for Personalization

Measuring and Optimizing Personalization

Segmentation Types

Demographic Segmentation:

Segmenting based on age, gender, income, education, etc.

Example:

Targeting young adults with trendy products and seniors with comfort items.

Geographic Segmentation:

Segmenting based on location, climate, region, etc.

Example:

Promoting winter gear in cold regions and summer apparel in warm regions.

Behavioral Segmentation:

Segmenting based on purchase history, website activity, engagement, etc.

Example:

Sending exclusive offers to loyal customers and re-engaging inactive users.

Psychographic Segmentation:

Segmenting based on values, interests, lifestyle, attitudes, etc.

Example:

Targeting eco-conscious consumers with sustainable products and

adventurous individuals with travel packages.

Technographic Segmentation:

Segmenting based on technology adoption, device preferences, software

usage, etc.

Example:

Targeting mobile users with app-specific promotions and tech enthusiasts

with new gadgets.

Segmentation Strategies

RFM (Recency, Frequency, Monetary Value) Segmentation:

Segmenting customers based on their recent purchases, frequency of

purchases, and total spending.

Example:

Identifying high-value customers with recent and frequent purchases for

personalized loyalty programs.

Lead Scoring Segmentation:

Assigning scores to leads based on their engagement and behavior to

prioritize outreach.

Example:

Focusing on leads with high scores for immediate sales efforts and nurturing

leads with lower scores.

Lifecycle Stage Segmentation:

Segmenting customers based on their stage in the customer lifecycle (e.g.,

new customer, active user, churn risk).

Example:

Providing onboarding support for new customers and re-engaging

customers at risk of churn with special offers.

Preference-Based Segmentation:

Segmenting customers based on their expressed preferences and interests.

Example:

Sending targeted content and offers based on customer-selected

preferences in a survey or profile.

Key Metrics

Open Rate:

The percentage of recipients who opened your email.

Formula: (Number of Emails Opened / Number of Emails Sent) * 100

Click-Through Rate (CTR):

The percentage of recipients who clicked on a link in your email.

Formula: (Number of Clicks / Number of Emails Sent) * 100

Conversion Rate:

The percentage of recipients who completed a desired action (e.g.,

purchase, sign-up).

Formula: (Number of Conversions / Number of Emails Sent) * 100

Bounce Rate:

The percentage of emails that could not be delivered to the recipient’s inbox.

Formula: (Number of Bounced Emails / Number of Emails Sent) * 100

Unsubscribe Rate:

The percentage of recipients who unsubscribed from your email list.

Formula: (Number of Unsubscribes / Number of Emails Sent) * 100

Return on Investment (ROI):

The measure of profit or loss generated by your email campaigns.

Formula: ((Revenue - Cost) / Cost) * 100

A/B Testing for Personalization

Subject Line Testing:

Test different subject lines to see which ones result in higher open rates.

Example:

A: Personalized Subject Line  vs B: Generic Subject Line

Content Testing:

Test different content elements to see which ones resonate best with your

audience.

Example:

A: Personalized Product Recommendations  vs B: Generic Product 

Recommendations

Offer Testing:

Test different offers to see which ones drive the most conversions.

Example:

A: Personalized Discount Code  vs B: Free Shipping

Segmentation Testing:

Test different segmentation strategies to see which ones result in better

engagement and conversions.

Example:

A: Demographic Segmentation  vs B: Behavioral Segmentation

Personalization Element Testing:

Test different personalization elements (e.g., name, location) to see which

ones have the biggest impact.

Example:

A: Using First Name  vs B: Not Using First Name
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