
Cybersecurity Audit Cheatsheet
A concise guide to cybersecurity audits, covering planning, execution, and reporting. This cheat sheet outlines key areas, best practices, and relevant

standards to help ensure a robust security posture.

Audit Planning & Preparation

Data Gathering & Analysis

Reporting & Remediation

Continuous Improvement

Defining Audit Scope & Objectives

Scope: Clearly define the systems, networks,

applications, and data to be included in the audit.

Objectives: State the specific goals of the audit

(e.g., compliance, vulnerability identification, risk

assessment).

Regulatory Requirements: Identify relevant laws,

regulations, and industry standards (e.g., GDPR,

HIPAA, PCI DSS).

Business Impact: Understand the potential

impact of security incidents on business

operations and reputation.

Assembling the Audit Team

Internal

Auditors:

Involve personnel with knowledge

of the organization’s systems and

processes.

External

Auditors:

Consider hiring experts for

unbiased assessments and

specialized skills.

Legal

Counsel:

Engage legal advisors to ensure

compliance with legal and

regulatory requirements.

Creating an Audit Plan

Timeline: Establish a realistic timeline for each

phase of the audit.

Resource Allocation: Determine the necessary

resources (e.g., personnel, tools, budget).

Communication Plan: Define how audit findings

will be communicated to stakeholders.

Documentation: Maintain thorough

documentation of the audit process and findings.

Reviewing Policies & Procedures

Security Policies: Assess the comprehensiveness

and relevance of security policies.

Incident Response Plan: Evaluate the

effectiveness of the incident response plan.

Access Control Procedures: Verify the

implementation of appropriate access controls.

Data Handling Procedures: Examine procedures

for handling sensitive data.

Technical Vulnerability Assessments

Vulnerability

Scanning:

Use automated tools to

identify known vulnerabilities

in systems and applications.

Penetration

Testing:

Simulate real-world attacks to

assess the effectiveness of

security controls.

Configuration

Reviews:

Check system configurations

against security best

practices.

Physical Security Assessments

Access Controls: Evaluate physical access

controls to facilities and data centers.

Surveillance Systems: Assess the effectiveness

of surveillance systems.

Environmental Controls: Verify the adequacy of

environmental controls (e.g., temperature,

humidity).

Disaster Recovery: Review disaster recovery

plans and business continuity procedures.

Documenting Audit Findings

Clear & Concise Language: Use clear and concise

language to describe audit findings.

Severity Levels: Assign severity levels to

identified vulnerabilities and risks.

Supporting Evidence: Provide supporting

evidence for each finding.

Recommendations: Offer specific

recommendations for remediation.

Creating an Audit Report

Executive

Summary:

Provide a high-level overview of

the audit findings and

recommendations.

Detailed

Findings:

Include a detailed description of

each finding, its severity, and

supporting evidence.

Remediation

Plan:

Outline a plan for addressing

identified vulnerabilities and

risks.

Implementing Remediation Measures

Prioritization: Prioritize remediation efforts based

on the severity of the findings.

Tracking: Track the progress of remediation

efforts and ensure timely completion.

Verification: Verify the effectiveness of

remediation measures through follow-up testing.

Documentation: Document all remediation

activities and their outcomes.

Regular Audit Scheduling

Periodic Audits: Schedule regular cybersecurity

audits to identify emerging threats and

vulnerabilities.

Trigger-Based Audits: Conduct audits following

significant changes to systems or infrastructure.

Risk Assessment Integration: Integrate audit

findings into the organization’s risk assessment

process.

Feedback Loop: Establish a feedback loop to

continuously improve security policies and

procedures.

Training & Awareness

Security

Awareness

Training:

Provide regular security

awareness training to

employees.

Role-Based

Training:

Offer role-based training to

address specific security

responsibilities.

Phishing

Simulations:

Conduct phishing simulations

to test employee awareness

and response.

Staying Updated

Threat Intelligence: Monitor threat intelligence

sources for emerging threats.

Industry Best Practices: Stay informed about

industry best practices and standards.

Vendor Security: Assess the security practices of

third-party vendors.

Patch Management: Maintain a robust patch

management program to address known

vulnerabilities.
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